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Summary 
 
In 2011, Mead High School created a technology committee to help the high school 
ensure that the faculty and staff were using technology in an effective way.  In one of 
their meetings in the summer of 2011, it was determined that there was a necessity for 
all teachers in the school to have some sort of a website to communicate assignments, 
resources, and expectations.  This need was determined from several meetings with 
groups of both students and parents. 
 
A program was created in Spring 2012 to teach teachers how to create websites using 
Wordpress.  The idea of the program was to start with one member of each department 
and then expand from there.  The future program participants would have an individual 
in their department to go to for help if needed.  The first phase of the program in the 
Spring of 2012 had seven participants. 
 
The objectives of the program were:  
 

• To increase communication with parents and students 
• To reduce the workload for the teacher in the long run 
• To give students continual accessibility to materials and resources 

 
The purpose of the evaluation is to ascertain whether or not the goals and objectives 
were met from the program.  All seven teachers, one administrator, students and 
parents were surveyed in help determine the effectiveness of the program.  Three 
different surveys were created – one for teachers and administration, one for students, 
and one for parents.  Given the summer time frame (administrators are not in school 
during July), the only respondents to the survey were teachers, students and parents.   
 
The results from the survey determined that all three objectives were met.  However, it 
was found that there were several things that they determined that could make the 
program more effective.  These suggestions will be discussed in the report. 
 
 
Description of the Program  
 
The website training program for Mead High School was established in 2012.  A 
technology committee comprised of teachers and administrators determined that it was 
imperative to create a consistent form of communication for teacher-parents and 
teachers-students.  A website training program was created to teach the teachers of 
Mead High School how to use Wordpress. 
 
 
 
 
 
 



The main goal of the program was to increase the effectiveness of the communication 
between parents, students, and teachers.  The objectives of the program are: 
 

• To increase communication with parents and students 
• To reduce the workload for the teacher in the long run 
• To give students continual accessibility to materials and resources 

 
The first phase of the program began in the spring of 2012.  One member of each 
department volunteered to be a part of the initial training program.  The program was 
set up as a PST (Professional Development) course so that participants were able to 
get one credit for recertification.  Part of the goal of the program was that in future 
phases (the next year), the program would be made available to the remaining 
members of the school.   
 
The program consisted of three sessions that covered basic, intermediate, and 
advanced tasks.  For each two hour session the instructor demonstrated the particular 
content, the students were given activities to practice, and then the users were asked to 
produce that portion of the website as homework before the next session.  At the end of 
the three sessions, the participants shared their completed websites and were given 
feedback on their product. 
 
Evaluation Method 
 
The evaluation method for this program is a goal-based method.  The purpose of the 
evaluation is to ensure that the objectives of the program are being met.  Another 
purpose of the evaluation is to see if another website platform might be more effective in 
the program. 
 
Participants 
 
The participants of the evaluation were the teachers involved in the program, the 
administration of Mead High School, and the students/parents in the classes of said 
teachers.  The instructor and designer of the program is Beth Cerrone, a former math 
and technology teacher at Mead High School.  As mentioned above, Beth Cerrone is no 
longer at MHS as well as two of the three administrators. 
 
Data Sources 
 
A survey was emailed to the seven teacher participants, the one administrator 
remaining, eight students, and two parents.  Given the summer time frame, contacting 
students and parents was found to be a difficult task.   The students were chosen 
because he/she was in at least one of the classes of the teacher program participants.  
At the time of the report, five teachers, six students, and one parent responded to the 
survey. 
 



The goal of the survey(s) was to ascertain whether the objectives of the program were 
met from the different perspectives of the stakeholders.  The three surveys (teacher, 
student and parent, and administration) are included in the appendices.  Also, the 
results of the surveys are also displayed.  There were several different question styles 
listed.  Most of the questions were answered in a rating scale format. 
 
Results 
 
As mentioned above, the teacher survey was sent to seven participants.  Five teachers 
responded.  The results are below. 
 
Question 1: 
 
Do you feel that the website training was clear and easy to follow? 
 

 
 
Comments from this question: 
 

1. I struggled with the pace of the course, but you know how I am with technology! 
2. Very thorough.  You were always available for questions. 
3. I liked the small group format.  I would have liked to have handout. 

 
Question 2: 
 
Do you find that the website was easy to maintain over the course of the year? 
 

 
 
Comments from this question: 
 

1. Once I got past the initial learning curve, it helped keep me organized. 
2. It was difficult for me to maintain over the course of the year.  No time. 
3. It was hard in the beginning, but found it to be easy once I got in a routine. 



Question 3: 
 
Did you find that creating the website actually reduced your workload in the long term? 
 

 
 
Comments from this question: 
 

1. It helped that I could put forms online.  Reduced copying. 
 
Question 4: 
 
Do students use the website? 
 

 
 
Comments from this question: 
 

1. I had to fore them to initially and that helped. 
2. It took some time and tough love to make them refer to the sit, but by the end of 

the year they were using it almost daily. 
 
Question 5: 
 
Is there anything else you would like to learn about creating Wordpress sites? 
 
Responses: 
 

1. I would like to create a discussion board and I would like to learn more about the 
widgets. 

2. I would like to learn how to manipulate the code to make it more unique to me. 
3. Not quite yet. 

 
Question 6: 
 
Would you recommend the training for others at your school? 
 



 
 
Student/Parent Survey 
 
Question 1: 
 
You were chosen for this survey because you are in at least one of the teachers class 
who participated in a website training. Whose class are you in (may have more than one 
answer)? 
 

 
 
 
Question 2: (note that the results are out of 7 individuals) 
 
How did you use the website? 
 

 
 



Question 3: 
 
Did your teacher(s) update the website regularly? 
 

 
 
Comments from this question: 
 

1.  Mrs. Ayers was great with updating the website daily!
2.  It depends on the teacher. Most updated it pretty much.
3.  It depends on the teacher. Ayers updated it regularly but Loughran never!

 
Question 4: 
 
How many times a week, on average, did you use the website? 
 

 
 
Question 5: 
 
Do you find that having a website for a class helps you keep organized? 
 

 
 



The administrator survey was sent to the one remaining administrator, but due to the 
time of the year he did not respond. 
 
Discussion: 
 
As previously stated, the purpose of the evaluation is to determine whether or not the 
objectives of the survey were met. The survey questions and results are listed 
according to objective.  The ratings are out of 4. 
 
Objective 1:  To increase communication with students/parents 
 

• Student question: How many times a week, on average, did you use the 
website? Average 1.57 times/week 

• Student question: Did your teacher(s) update the website regularly? Average 
rating 3.43 

• Teacher question:  Do students use the website?  Average rating 3.2 
 
Objective 2:  To reduce the workload for teachers 
 

• Student question:  How did you use the website? 
o Getting homework – 85.7% 
o Getting documents – 71.4% 
o Watching videos – 28.6% 
o Looking up information from class when absent – 100% 
o Getting solutions – 28.6% 

• Teacher question: Did you find that creating the website actually reduced your 
workload in the long term? Average rating – 3.8 

• Teacher question:  Do you find that the website was easy to maintain over the 
course of the year? Average rating – 3.4 

 
Objective 3:  To increase accessibility of materials and resources for students 
 

• Student question: Do you find that having a website for a class helps you keep 
organized?  Average rating 3.57 

• Student question:  How did you use the website? 
o Getting homework – 85.7% 
o Getting documents – 71.4% 
o Watching videos – 28.6% 
o Looking up information from class when absent – 100% 
o Getting solutions – 28.6% 

• Teacher question:  Do students use the website?  Average rating 3.2 
 

Overall, based on the results from the surveys, the conclusion is that the program has 
effectively met the three objectives listed above.  All of the rating averages were above 
3 which indicates the teacher or student believed that the task, on average, was 
“mostly” met. 



Suggestion 1:   
From the data, it is likely that the students in classes that the website is updated 
frequently are much more likely to visit the website.  If the teachers are diligent on 
updating the website (daily), it will increase the student usage. 
 
Suggestion 2:   
It would be useful to provide teachers with activities to give to students that require them 
to visit the teacher website.  This will increase student use as well. 
 
Suggestion 3:   
It would be useful to provide teachers with lessons for students on how to best use their 
website.  This can answer questions on what type of resources they will find, etc. 
 
Suggestion 4:  A follow up session at the end of the year would be useful to gather data 
on the effectiveness of the program as well as determining future training needs. 
 
  



Invoice  
Evaluating Mead High School Website Program 
 
 
 
From: 
Mile High Consulting Services 
100 Main Street 
Longmont, CO 80504  
 
Phone: (303) 435-1655 
 
To: 
David Burgess, Finance Department 
St. Vrain Valley School District 
1440 Ken Pratt Blvd 
Longmont, CO 80501 
 
(303) 970-4323 
 
 
Description Hours/Days Rate Total 

Evaluator’s 
services: 
 
Analysis of data, 
creating survey, 
evaluation report 
 

13 days $500/day $6,500 

Materials: 
 

   

Printing Services   $1,000 
Office Supplies   $1,200 
    
 Total          $8,700 
 
 
The above costs include the analysis of the data, creating surveys and the final 
evaluation report.  There were no travel expenses given the proximity of the consulting 
company to SVVSD. 
 
Payment can be made by check or PO to Mile High Consulting Services.  Please note 
the invoice number on the check.  Thank you for your business! 
 
 

Invoice	  number:	  
345234	  

	  



Appendices: 
 
I embedded the three surveys on a website.  Click here to access to surveys. 


